
PURPOSE PYRAMID FRAMEWORK:
SETTING A CLEAR PURPOSE TO REDUCE

RISK + LEAD MOST EFFECTIVELY ONLINE.

LEADERS: WHAT
DO YOU STAND

FOR ONLINE?

by Roger Christie



PURPOSE
The 'why': the intersection

of organisational and
personal ambitions.
Requires: CLARITY

How the world sees 
you online. 
Requires: SYMMETRY

How you continue learning
about the needs of key

stakeholders.
Requires: AWARENESS

The actions you take to 
protect and enhance your 

digital reputation.
Requires: INTENTIONALITY

The company you keep
online to help reach 
your goals.
Requires: ADVOCACY

ACTIVITY

PROFILE LISTENING

NETWORK

PROPEL'S FIVE DRIVERS OF DIGITAL REPUTATION.
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But there's a
consistent 'GAP'

for leaders trying
to demonstrate
their purpose

online.
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Your Goals

Your PassionsYour Audiences

PROPEL'S PURPOSE PYRAMID ENSURES
YOU FIND YOUR OWN 'PATCH' ON

SOCIAL MEDIA THAT IS:

MEANINGFUL, RELEVANT + AUTHENTIC.FILL THE 'GAP'. HAVE
CONFIDENCE IN WHAT
YOU DO - AND DON'T

DO - ONLINE.

STOP. THINK. POST.
Ask yourself:

"Does this piece of content align with my purpose?"



PURPOSE CLARITY IS CRUCIAL TO FOCUS EFFORT + ENERGY, REDUCE
RISK + RESONATE WITH THOSE WHO MATTER MOST.



PURPOSE WHEN YOU CONNECT ORG. GOALS TO PERSONAL
PASSIONS, EVEN 'RISKY' TOPICS ARE OPPORTUNITIES.



WHAT'S YOUR PURPOSE + HOW
DOES IT EXTEND TO LINKEDIN?



Do you know what your most important
stakeholders care about? Or what keeps them up at
night?

If you aren't clear already, make a concerted effort
to listen and learn from their online discussions.
Capture the key points against each stakeholder.

This perspective is crucial, as framing your online
efforts around their interests - and where you fit - is
the best way to build trust and rapport with key
stakeholders. 

Your goals (focus):

Your audiences + their needs
(perspective):

Your passions
(authenticity):

What are you most passionate
about and why? What causes
attract your time and energy? 

These personal passions are often
shaped by our own unique story
and experiences - capture them
here to determine what you can
speak on with greatest authenticity.

Find your own level of 'personal' -
whatever is authentic for you.

What is your organisation working towards? Your corporate goals and/or priorities? Or your own
personal ambitions - what are you working towards?

Capture the key points as a way to ensure any online efforts focus on overarching goals. These will
both: a) help you make everyday 'yes' or 'no' decisions to ensure alignment; and b) enable you to easily
measure the impact of your efforts in the future.

RISK IS REDUCED + 
PERFORMANCE IS ENHANCED 

WHEN YOUR PURPOSE IS CLEAR.
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Roger Christie
Managing Director, Propel

rchristie@propelgroup.com.au
+61 431 718 018

Connect on LinkedIn

linkedin.com/in/rogerchristie

Listen to the podcast

propelgroup.com.au/podcast/

Your Digital Reputation
Newsletter

propelgroup.com.au/subscribe/

GET IN TOUCH.
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